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Welcome 

On behalf of everyone involved with First 4 Kids I would like to welcome you as a family to our 

organisation and thank you for choosing us as your Out of School Care Provider. 

This Parents Handbook is designed to give you a better understanding of First 4 Kids and how 

things run in the organisation.  I hope you find the information useful, if you require any infor-

mation not contained here please contact our Head Office where the staff will be happy to 

help. 

First 4 Kids is a local charity that provides Out of School Care across Falkirk we currently have 

10 clubs operating that provide a service for families from more than 15 Falkirk schools.  

Please visit our website www.first4kids.org, like us on Facebook to get the latest updates from 

the clubs and follow us on twitter. 

 

 

 

 

 

 

 

 

 

 
 
 

First 4 Kids Mission Statement  
 
To provide quality, affordable childcare throughout the Falkirk Area where children and young 
people can access fun play environments.  
 
First 4 Kids Vision Statement  
 
To provide child-centred play spaces where all children entrusted to our care will be respected, 

engaged and flourish in a stimulating, safe and creative play-led environment; supported by 

highly passionate, motivated and valued staff who will be given the opportunity to achieve their 

full potential. 

First 4 Kids Ethos 

Play and the Playwork Principles will be the focus in all of First 4 Kids clubs.  Staff will be 

trained to develop appropriate activities in partnership with children.  This will be informed by 

best practice and current playwork theories.  Children will be encouraged to stretch them-

selves, participate in challenging activities with an element of supported and managed risk. 

http://www.first4kids.org


 

 

 

 

 

 

 

 

 

Structure 

First 4 Kids is a Scottish Charitable Incorporated Organisation No SC047149. 

As a charity we are a not for profit organisation, all income from childcare fees pays for the 

operation of the charity.  This includes the staff costs, resources, training, snacks, activities 

as well as the financial administration and management costs. 

Governance 

First 4 Kids has a Voluntary Board of Trustees, the Board is mainly parents who use the ser-

vice and a small number of co-opted members who bring additional skills to the team.  The 

members use the skills and experience they have in their own employment or interests to dis-

cuss and make decisions about the charity and how it is run. 

Management 

First 4 Kids has a Professional Management Team who bring to the organisation a wide 

range of experience and knowledge in the day to day requirements of leading a quality child-

care service. 

The Strategic Manager is the senior position that has an overview of the whole organisation 

and works closely with the Board of Trustees to ensure consistency and sustainability of the 

charity.  There are currently three Area Mangers who directly manage the clubs, supporting 

staff and children to get the best out of each of the services.  The Management Team is sup-

ported by a Financial Administrator who oversees all the financial systems and a Registration 

Administrator who oversees the bookings and registration. 

Quality Standards 

All First 4 Kids clubs are registered and inspected by the Care Inspectorate to ensure we 

meet the appropriate National Care Standards.  Inspection reports are available in each club 

and can be found on the Care Inspectorate website (www.careinspectorate.com)  

All club staff and managers are registered with Scottish Social Services Council.  The Scot-

tish Social Services Council ensure staff are appropriately vetted to work with children.  Staff 

are bound by Scottish Social Services Code of Practice which sets out expected behaviours 

of childcare staff to enable them to keep their registration and continue to work with children. 

First 4 Kids also have robust recruitment processes that check staff are of the quality we re-

quire. 

 

http://www.careinspectorate.com

